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UIL ATHLETIC DIRECTORS

Director of 
Athletics

Ray Zepeda

Assistant AD
Joseph Garmon

Assistant AD
AJ Martinez

Assistant AD
Grace McDowell
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Team & Spring Tennis
Cross Country

Basketball
Soccer

Track & Field

Football
Water Polo
Wrestling

Golf
Baseball

Volleyball
Spirit

Swimming & Diving
Basketball

Softball



UIL TEAM

Senior Event 
Coordinator

Jessica Walker
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Senior Event 
Coordinator

Hannah Higgins

Event Coordinator

Sydney Johnson

PAPFs
Cross Country

Volleyball
Swimming & Diving

Basketball
Soccer

Track & Field

UIL Portal & PAPFs
Football

Water Polo
Basketball
Baseball

PAPFs
Team Tennis

Wrestling
Spring Tennis

Softball

PAPFs
Spirit
Golf

Coordinator of Officials
Dillon Bankston



CCP AGENDA
• STARTS WITH THE COACH

• EXPECTED UIL KNOWLEDGE

• EXPLORING THE UIL WEBSITE

• THE UIL PORTAL

• THE UIL C&CR

• TEA/UIL SIDE-BY-SIDE

• SPORTS MANUALS

• UIL CHECKLIST

• AREAS OF FOCUS



The 
IMPORTANCE
of The Coach

Starts With The Coach
▪ Responsibilities

▪ Be vitally interested in the welfare 
and development of every youngster. 

▪ Know the substantial range in 
individual differences among 
students.

▪ Age, Body Build, Interest, Ability, 
Experience, Health, and Stages of 
Physiological, Emotional, and 
Social Maturity. 

▪ Clearly communicate the expectations 
of students & parents.

▪ Team rules and consequences

▪ Sportsmanship



• Coaches plant the seeds 
for success.

• They help kids see 
POTENTIAL and 
POSSIBILITIES in 
themselves.

• They instill HOPE!

The INFLUENCE
of The Coach



• Coaches are the 
FOUNDATION of a 
successful athletic 
program.

• Coaches teach the skills, 
work ethic, expectations, 
knowledge of the game, 
and the joy of sport are all 
built in junior high 
athletics. 

The POWER of 
The Coach



Expected UIL Knowledge Needed
Where do I find all the information I need???

www.uiltexas.org

http://www.uiltexas.org/


Exploring the UIL Website

Increase 
Understanding of 
Resources Available

UILTEXAS.ORG



Athletic Homepage Individual Sports Page

Exploring the UIL Website



Athletic Calendar Contact



All Coaches Registered in the UIL Portal
• School Email - This is how we 

send out communication 
throughout the year.

• Cell Number
• CCP – Required Training
• PAPF/Waiver Instructions & 

Walkthroughs
• Varsity Sports Eligibility Instructions
• Transferring Schools

Know The UIL Portal



Know The UIL Portal



Compliance of UIL Rules & Procedure

UIL Contest & 
Constitution Rules

The UIL Constitution and 
Contest Rules are the 

official rules that govern all 
UIL-sponsored activities 

and also define the 
direction, function and 

purpose of the UIL.



• Academic Requirements (No Pass No 
Play)

• 1st Six Weeks Eligibility

• Grading Periods/7-day 
Grace/Incompletes

• Honors Courses???

• Admission/Enrollment Requirements

• Limits on Practice & Performance

• School Week/Calendar Week Limitations

• Eligibility Calendar

COMPLIANCE OF UIL 
RULES & PROCEDURE

TEA/UIL Side-by-Side

https://www.uiltexas.org/policy/tea-uil-side-by-side


• Pre-Season Regulations

• Coach & Athlete Requirements

• Regular Season Information

• Practice Limitations

• Calendar Week Limitation –
Sports Specific

• Post Season Information

• Off-Season Regulations

COMPLIANCE OF UIL 
RULES & PROCEDURE

Sport Manuals

https://www.uiltexas.org/athletics/manuals


• Sports Plans

• Holiday Restriction

• Guidelines

• Bench Protocols

• Ejections

• Limits on Awards

• NFHS Rules Link

COMPLIANCE OF UIL 
RULES & PROCEDURE

Rules & Guidelines



• Sport specific documents that can be found 
on each sports manual page. 

• A helpful tool for coaches to use in 
preparation for their season and to help 
stay in compliance.

COMPLIANCE OF UIL RULES & PROCEDURE

UIL Checklists

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409


SPORT RULE BOOK
Playing rules are not UIL rules.  Be sure to review the 
appropriate rules for your sport prior to the season..

COACHES’ REMINDERS

https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409
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VERY IMPORTANT TO UNDERSTAND THE DIFFERENCE BETWEEN CALENDAR
AND SCHOOL WEEK:

Calendar Week: 12:01 am Sunday to Midnight Saturday

School Week: 12:01 on 1st instructional day of the week to close of instruction 
on the last instructional day of the week

CONTEST REGULATIONS

• One contest per  SCHOOL WEEK

• Per activity - per student

• Calendar week contest limitations differ for each sport

• See the specific sports manual for calendar week limits

• Junior High – One contest per calendar week



AREAS OF FOCUS (NEW COACHES)
1. Focus on Learning UIL Rules & Guidelines
• Become familiar with the UIL Website
• Explore the UIL Portal
• Eligibility, Eligibility, Eligibility
• Become experts in your specific sports

• UIL Sports Manual
• Playing Rule Books – NFHS, NCAA, USTA, USGA

2. Focus on Ethics and Accountability
• Removal of situational ethics
• Willingness to act and be responsible when necessary           

(Do your part)
• Power of a positive example (Be what you expect others to be)



AREAS OF FOCUS
(NEW COACHES)

3. Sportsmanship Improvement
• Starts with coach!

• What is your system for teaching sportsmanship?

• Focus on athlete conduct-Supervision

• Parents/Spectators-What are your expectations?
• Effective Game Administration

4. Promoting and Modeling Education and Community Based Athletics
• Promote the value of representing your community.
• Focus on providing life lessons for athletes.
• What makes us different?



AREAS OF FOCUS (UIL STAFF)
Collaboration, Communication & Consistency
• Communicate and collaborate regularly with coaching associations & coaches
• Consistency within our communication (Coaches will get the same answer 

regardless of which UIL staff member they call)
• Clearly communicate processes, rules, and areas of needed attention

If we are not meeting your needs, call us on it.
We want to hear from you and support you in the best way that we can.

Celebrating & Acknowledging the Positive

Refining of Accountability Processes



UIL STAFF CONTACTS

Director of 
Athletics

Ray Zepeda
281-594-9893

Assistant AD

Joseph Garmon

361-244-0497

Assistant AD

AJ Martinez

361-816-1281

Assistant AD
Grace McDowell

214-236-9279
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